FOR YOUR INFORMATION
PLEASE POST
Activity: Rescue Squad Captains’ Meeting — SPECIAL CALLED MEETING

Date: July 21, 2010

Organizations Represented: Public Safety Administration
Squad 2/Franklin County Rescue
Squad 3/Ferrum Rescue
Squad 4/Glade Hill Rescue
Squad 5/Callaway Rescue
Squad 6/Snow Creek Rescue
Company 7/Boones Mill EMS
Squad 8/Fork Mountain Rescue
Squad 9/Red Valley Rescue
Squad 10/Scruggs Rescue

Organizations Not Represented: None
Due to the nature of this meeting the following agencies were not in attendance:

Squad 11/Dive Team (non-transporting agency)
Squad 13/Cool Branch Rescue

TOPICS OF DISCUSSION: Please find below a summary of the topics that were discussed
and relevant information regarding those topics. If you have any questions, please contact
your Rescue Captain for details.

Public Safety Director Daryl Hatcher opened the meeting by welcoming everyone and
thanking them for their attendance.

Mr. Hatcher explained that this was a special meeting to discuss integration of new
reporting software and the cost associate therewith. ImageTrend is the vendor and the
basic program is a free client base software. However, to make the process easier to use it
is recommended that we upgrade the software. Early indications are that the program will
cost approximately $6,000.00 for set up fees and another $10,000.00 for the CAD
interface module. Yearly maintenance for the system will be $2.00 per call.

Mike Pruitt and Kris Shrader provided an in-depth review of the software and the different
uses available.

After review of the software, it was presented that the agencies would pay the initial purchase
and the County would pay the yearly maintenance fee. It was discussed that the agency’s
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amount would be evenly divided between all agencies. A special meeting of the fire chiefs
will be called within the next week to discuss this transition. It is anticipated that a decision
will be made within the next few weeks. Each agency will be informed as more information
becomes available.

For more information regarding this meeting, please contact the Public Safety administrative
offices.

Questions and Comments

The meeting was adjourned.
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